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Advanced Practice Development Needs Analysis Tool (DNAT)
This Advanced Practice Development Analysis Tool is designed to help you reflect on your current job role and to identify areas where you may benefit from further training, education and development to enhance or develop your role at, or towards, advanced nurse practitioner level. The learning outcomes in the DNAT are arranged within the 4 overarching themes of advanced practice and linked to the development of the underpinning principles of advanced nursing practice. 

In completing this tool, it is crucial that you are honest and provide an accurate account to help you to identify the learning outcomes that are most appropriate to the development of your role in practice and the most appropriate training and education. You will be assessing yourself against learning outcomes contained within the DNAT.  In completing the DNAT it is recommended that you identify and agree the learning outcomes jointly with your line manager.

· Work through the DNAT considering the individual learning outcomes. Give careful thought to your level of confidence in achieving each outcome and place a tick in the appropriate box.  


· Consider what type of evidence is available to support your assessment of confidence and indicate this in the appropriate box.  If further development is required make a brief action point on “how” you would anticipate meeting the learning outcome.  


· Once you have worked through pages 2 -6 you should have identified specific learning outcomes for your further development.  A key element of this pathway is the development of the underpinning principles/attributes of advanced practice, and you should consider which of the underpinning principles will be further developed through achievement of your identified learning outcomes.

· Finally, decide which of the identified learning outcomes are most important for your personal and professional development and what you can reasonably expect to achieve during a one year timescale and complete the priority learning outcomes sheet (page 8).  


Please rate your level of confidence for each learning outcome relevant to your role in practice using the following guide: 

1.  I am already confident in carrying out this outcome competently.  

      2.   I require further training and development in some aspects of this area 

      3.   I require training and development in most or all of this area

	Central Theme


	Learning Outcomes
	Level of Confidence
	Evidence to Support Achievement
	How you will achieve this outcome

	Leadership
	
	1
	2
	3
	
	

	1.1 

Change


	Assess & establish the need for change.

Lead and manage change
Monitor the effectiveness & impact of change for patients and relatives. 


	
	
	
	
	

	1.2 

Negotiation and Influencing Skills


	Participate and influence local policy making activities which relate to sphere of professional practice.   

Influence practice by supporting & developing lateral thinking in self & others.


	
	
	
	
	

	1.3

Team Development


	Provide leadership across professional & organisational teams aiding in improving patient centred care though team development.


	
	
	
	
	

	1.4

Practice/Care Development
	Assess access, cost, efficiency and quality when making care decisions and improvements/

developments in practice.
Lead innovation & quality improvement
	
	
	
	
	


	Central Theme


	Learning Outcomes
	Level of Confidence
	Evidence to Support Achievement
	How you will achieve outcome

	Facilitating Learning
	
	1
	2
	3
	
	

	2.1 
Development of Education


	Develop educational initiatives and curricula within area of practice, linking to local /national strategies.

 
	
	
	
	
	

	2.2

Learning Environment

	Promote learning and create a positive learning environment
.

Appraise principles of teaching & learning in facilitating others to develop knowledge and skills.


	
	
	
	
	

	2.3

Service User and Carer Education/ Training

	Use skills & knowledge of teaching & learning in assessing service users/carers motivation for learning, and development of person centered education materials. 
	
	
	
	
	

	2.4 

Service User and  Carer Education/Training


	Develop & enhance active participation with service users and carers using a range of  approaches such as mentorship & coaching.


	
	
	
	
	

	2.5 

Mentorship & coaching

	Initiate and provide a skilled supporting learning infrastructure for members of the team & peers.

 
	
	
	
	
	


	Central Theme
	Learning Outcome
	Level of Confidence
	Evidence to Support Achievement
	How you will achieve outcome

	Research & Development1
	
	1
	2
	3
	
	

	3.1 

Access


	Access  & support others to use contemporary evidence base and information systems to improve practice


	
	
	
	
	

	3.2

Implement

	Use national/international clinical guidelines and research to develop and implement policy and protocols.

Initiate and support implementation of research evidence in practice

	
	
	
	
	

	3.3 

Evaluate

	Contribute to research, audit & quality improvement methodologies  pertinent to area of professional practice 
Contribute to development and measurement of outcomes pertinent to area of practice
 
	
	
	
	
	


1 Research in this context encompasses using the contemporary evidence base, and  includes activities such as service development and improvement, audit, scoping., literature reviews, service evaluation in addition to active participation in research.
	Central Theme
	Learning Outcome
	Level of Confidence
	Evidence to Support Achievement
	How you will achieve outcome

	Advanced Clinical/ Professional Practice (Part 1)
	
	1
	2
	3
	
	

	4.1 

Clinical Skills
	Achieve NMC draft competencies for advanced practice (Appendix One).  Please indicate the specific NMC competencies you need to develop.


	
	
	
	
	

	4.2 

Clinical Skills
	Develop other advanced clinical skills pertinent to your individual practice 


	
	
	
	
	

	4.3 

Clinical/Professional

Practice
	Demonstrate high level of accountability in own practice including the areas of risk assessment & management.


	
	
	
	
	

	4.4

Clinical/Professional

            Practice

	Demonstrate ability to manage complexity
	
	
	
	
	


	Central Theme
	Learning Outcome
	Level of Confidence
	Evidence to Support Achievement
	Action of “how” to achieve outcome

	Advanced Clinical/ Professional Practice (Part 2)
	
	1
	2
	3
	
	

	4.5
Clinical/Professional Practice
	Actively promote & influence others in incorporating the elements below into practice areas 

· Equality & Diversity 

· Ethical Decision Making

· Patient Focus/Public Involvement

· Clinical Governance

	
	
	
	
	

	4.6
Clinical/Professional Practice
	Use expertise in advanced communication strategies to develop and enhance therapeutic relationships with service users.


	
	
	
	
	

	4.7
Clinical/Professional Practice
	Use interpersonal skills to develop inform & promote a climate within the multi-professional team which enables patient centred care.


	
	
	
	
	

	4.8
Clinical/Professional Practice
	Participate in the development of the multi-professional team through the development of collaborative and innovative practice, ensuring the patient is at the centre of care.


	
	
	
	
	


Once you have worked through pages 2 -6 you should have identified specific learning outcomes for your further development.  A key element of this pathway is the development of the underpinning principles/attributes of advanced practice (see background information sheet) and you should consider your level of confidence in each of these areas and identify which of the underpinning principles will be further developed through achievement of your identified learning outcomes.
	Underpinning 

Principles
	Level of Confidence
	Evidence to Support Achievement
	Links to Individual Learning Outcomes

( insert numbers)

	Autonomous Practice

	1
	2
	3
	
	

	
	
	
	
	
	

	Critical Thinking
	
	
	
	
	

	Decision Making, Clinical Judgement & Problem Solving


	
	
	
	
	

	Values Based
 Care


	
	
	
	
	

	Improving Practice
	
	
	
	
	



 Values based practice is about working in a positive and constructive way with differences and diversity of values. Putting the values, views and understanding of individual service users and carers at the centre of everything we do (NES 2006)
Priority Learning Outcomes

Finally, you should decide which of the previously identified learning outcomes are most important for your personal and professional development and what you can reasonably expect to achieve during the one year timescale of the pathway.. 
	Theme
	Learning Outcome Number
	Action of “how” to achieve outcome
	Support required within Practice
	Time Frames

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Name 

Organisation 

Date of Review 



	Comments



	Participant (Print)……………………………………………Signature…………………………………….Date…………………

	Line Manager (Print)………………………………………..Signature……………………………………. Date…………………   

	Sponsor (Print)………………………………………………Signature……………………………………..Date…………………


Appendix One 
Appendix One – NMC (2005) 

Advanced nurse practitioners (ANP’s) are highly skilled nurses who can; 

· Take a comprehensive patient history 

· Carry out physical examinations 

· Use their expert knowledge and clinical judgement to identify the potential diagnosis 

· Refer patients for investigations where appropriate 

· Make a final diagnosis 

· Decide on and carry out treatment, including the prescribing of medicines, or refer patients to an appropriate specialist 

· Use their extensive practice experience to plan and provide skilled and competent care to meet patient’s health and social care needs, involving other members of the health care team as appropriate 

· Ensure the provision of continuity of care including follow up visits. 

· Assess and evaluate, with patients, the effectiveness of the treatment and care provided and make changes as needed. 

· Work independently, although often as part of a health care team 

· Provide leadership 

· Make sure that each patient’s treatment and care is based on best practice. 

(As published by Association of Advanced Nurse Practitioner Educators (AANPE) 2006) 
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